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Messag

Ladies and Gentlemen,

in 2010, economic standing of the entire
financial sector in Poland benefited from
better macroeconomic conditions which
also affected the investment potential of
Polish banks’ customers. From the point
of view of the Capital Group of Fortis Bank
Polska SA, the financial ratios it generated
last year provide for sound foundations
for setting new business objectives.
Furthermore, the BNP Paribas Group,

our owner and investor in the Bank’s
development in Poland, strongly supports
our ambitions.

We closed 2010 with a net profit of PLN
41.6 million. As an institution operating
on the market strategic for the BNP
Paribas Group, in 2010 we undertook
successive initiatives to reinforce our
income generation potential. We were the
first bank to discern a better economic
perspective after a downturn period and
we started an intensive credit action under
the slogan “2 billion for companies”,
addressed to Polish enterprises. While
adhering to the responsible financing
principle we were also active in the field
of lending to individual customers who
were offered attractive credit product
parameters. A sale of these products was
reinforced by marketing campaigns during
which we encouraged our customers to
“fulfill their plans”. An important accent
of building the interest in our mortgage
loans was an introduction of the first dual
currency loan in Poland. The product was
very well received by the market.

The Bank efforts to develop the credit
action and its willingness to finance
projects of our customers were reflected
in growth of loans granted to individual

age froM The
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customers in 2010, including primarily
cash loans. The balance of loans to
customers however fell by 5% in the
entire Bank at the end of the year. The
balance was largely influenced by limited
demand for financing shown by corporate
customers who failed to start planned
investment projects over the past year.

Liabilities due to customers decreased

by 11 percent in the previous year. The
decrease in deposit balance resulted from
the Bank’s policy not to participate in the
so-called “deposit price war”. | speak with
satisfaction that with a solvency ratio
over 13 percent we can speak of a very
advantageous capital position. A very good
liquidity situation enables us to prudently
apply solutions that support acquisition of
new customers. They are also a starting
point to build extended relations to
become the source of stable funds for

the Bank. Last year such a solution was a
savings account.

Last year, we finalised the process

of statute change of Fortis Private
Investments, the Bank’s subsidiary so

far specialised in management of private
individuals’ assets within financial
instrument portfolios, into an Investment
Fund Company (Towarzystwo Funduszy
Inwestycyjnych, TFI). Thereby, we
accomplished the first transformation of

a brokerage company into a TFl on the
Polish market. For the next three years,
we are planning a several times increase
of assets managed by the new TFI and

a gradual extension of the distribution
network for the company’s products. An
own TFI means also that new funds will be
launched on the market, including closed-
ended funds dedicated to customers of our
Bank.

Report of the Board of Executives of BNP Paribas Bank Polska SA Group for 2010 5

Furthermore, the year 2010 brought
about new business projects that
resulted from the Bank’s membership
in BNP Paribas Group.

Following the idea of strengthening
the cooperation between the Group
entities and in particular between
Fortis Bank Polska and BNP Paribas
Branch in Poland, we implemented a
“one-organisation” model. A practical
aspect of the model implementation
was that the previous business activity
scope of both the Bank and the Branch
changed as regards cooperation with
entrepreneurs and transfer of selected
customers of the Branch to the Bank.
Over the past year, we took over the
comprehensive service of 150 capital
groups and successfully finalised the
customer data migration process.

Solid capital base and return to
profitability allow us to prepare our
Bank’s further development and
identify of its crucial pillars. These
pillars are named and described in

our new strategy. This is our Bank’s
ambition to develop, by 2015, a strong
universal bank on the Polish market
that will be a leading entity for the BNP
Paribas Group’s activity in Poland. Our
position on the Polish market will be
based on a strategic cooperation with
mass affluent and mass aspiring retail
banking customers as well as company
customers. Focusing on extensive
relationship building with customers
who wish to further develop justifies
the strategy of preparing high quality
financial products. We intend to support
our business goals by distribution
network and new technologies,
including the implementation of an
integrated multi-channel banking
model.

I am confident that a successful
fulfilment of our plan under the
assumptions prepared last year as well
as respect of the values we consider
the most important in business activity
will allow us to reach the position of
one of the top ten banks in Poland.

At the same time, the purpose thus
defined directs our efforts to focus on
the reinforcement of our Bank’s brand
among its stakeholders.

The direction we want to pursue as an organisation
requires also an exceptional commitment of our
employees. | wish to thank the employees of Fortis Bank
Polska SA for this past year. | would also like to thank
our customers for the confidence they put in us. | also
wish to express my appreciation to the Bank Supervisory
Board which in the past year continued to operate in a
changed composition, supporting the Board of Executives
in performance of its duties.

Yours sincerely,

Frederic Amoudru

President of the Board of Executives of Fortis Bank Polska SA
Country Manager of BNP Paribas in Poland




eConoMy

In 2010, the GDP growth rate was
improving from quarter to quarter. As a
result, an economic growth rate stood
at 3.8% over the entire year, i.e., it was
considerably higher than in the previous
year (1.7%).

(increase from 2.1% the year before).
However, for another year in a row the
investment demand recorded poor results,
i.e. a decrease by 2% as compared to a
slump by 1.1% the year before. It should
be also emphasised that in 2010 a process
of supply recovery had a significant and
positive impact on the economic growth
rate.

The situation on the labour market
improved gradually. The rate of
employment in the sector of enterprises
increased from (1.4%) YOY in January up
to 2.4% YOY in December 2010. As a result,
the annual average employment rate was
positive and amounted to 0.8%. The rate of
remuneration growth improved gradually.
In December, this rate increased by 5.4%
YOY, and an average annual was 3.3%.

From January to August 2010, a downward
trend of inflation was observed. In August
2010, this rate reached the annual
minimum of 2% YOY. However, the rising
inflationary pressure on the supply side
resulted in a significant increase of the
main inflation rate in the fourth quarter,
which at the end of the year grew up to
3.1% YOY, and thus stood far above the
inflation target set by the National Bank of
Poland (2.5%).

In 2010, the domestic foreign exchange
market remained under the significant
influence of external factors. In the first
half of the year, zloty remained under
depreciation pressure connected with
fiscal problems of countries in the south
of Europe. However, since August the
Polish currency started to gradually make
up for the losses incurred. As a result, in
2010, the average annual exchange rate of
Polish zloty amounted to 3.9946 in relation
to euro and 3.0157 in relation to the US
dollar. In both cases the average annual
exchange rate of Polish zloty was lower
than the year before (4.3273 and 3.1162
respectively).

In 2010, the budget deficit stood at PLN
(44.59) billion or 85.4% of the annual plan
for this year. Central budget revenues
amounted to 100.5% of the plan for the
entire year, while expenses stood at 97.7%
of the plan.

. At
that time, the net profit stood at PLN
89.4 billion and was higher by 13.3%
than in the comparable period of 2009.
78.4% of enterprises reported net profit
as compared to 77.3% in the previous
year. The net turnover profitability rate
improved, it amounted to 4.4% compared
to 4.1% in 2009.
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Banking sector
in 2010

Despite considerable fluctuations of the
main inflation rate in the entire 2010,
the central bank’s main interest rates
remained unchanged. As a result, the
NBP reference rate in that period rema-
ined at the record low level of 3.50%.
Only in the fourth quarter of 2010, the
gradual rise in inflation put more pres-
sure on the monetary policy tightening.
At its meeting in October 2010, the Po-
lish Monetary Policy Council decided
to raise the mandatory reserve rate by
a half of a percentage point up to 3.5%
(applying the mandatory reserve to be
maintained since 31 December 2010).

In the first half of 2010, the high eco-
nomic growth rate was maintained.
The balance of NBP cash bill issues
amounted to PLN 74.6 billion at the end
of the year and was higher by PLN 33.6
billion than in the corresponding period
of the previous year. In 2010, the in-
terbank market remained limited in its
functioning. Transactions with the shor-
test maturity prevailed on the deposit
market. Thus the liquidity surpluses
continued to be concentrated in a small
group of banks while their redistribution
was limited, due to ineffective opera-
tions of the interbank market.

In 2010, stable growth in private sector deposits was
maintained. In this period, average annual growth of ho-
usehold deposits amounted to 10.1% and enterprise sector
deposits - to 11.7%. Growth rate of loans was much more
diversified. Loans to households grew by 10.9% in this pe-
riod while the volume of loans to enterprises decreased by
4.2%.

In the first three quarters of 2010, the net profit of the
banking sector stood at PLN 8.6 billion and was by 25.9%
higher than in the corresponding period of the last year
(however, this result was still by over 30% lower than in

the first three quarters of 2008). In 2010, the financial
result of the banking sector improved mainly due to the
increase of net interest income and net commission and
fee income.




The net profit earned in 2010 was largely
attributable to higher interest income and
satisfactory net trading income coupled
with lower, in effect of consistent risk
management, net impairment losses
related to credit receivables.

The Group’s net income amounted to

PLN 848.9 million. In 2010, the Group
maintained a very good capital position
and reached a solvency ratio of 13.6% at
the year end - substantially exceeding the
minimum level of 8% required by law. At
the end of December 2010, the Group’s
total assets amounted to PLN 18.5 billion,
down by 9% as compared to the end of
December 2009.

Considering good liquidity situation and
lack of credit balance growth, the bank
pursued the policy of not competing with
high deposit interest rates. As a result, the
bank noted an outflow of funds of price-
driven customers of the group. At the end
of 2010, the balance of due to customers
amounted to approx. PLN 8.2 million

as compared to PLN 9.2 million in the
corresponding period of 2009.

As at the end of December 2010, due to
lower credit action which was affected
both by companies’ smaller demand for
investment loans and more prudent credit
policy, net loans to customers decreased
by 5% as compared to the corresponding
period of 2009 and amounted to PLN 13.1
billion. The decrease in volume of loans
granted related mainly to institutional
customers. Their balance decreased by
11% as compared to 2009, and the share
in gross loans to customers went down to
49%. Still they constituted the major item
in the structure of loans to customers.
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finanCial resulTs of

The balance of working capital loans
decreased by 18%, while investment loans
went down by 11%. In 2010, the value

of mortgage loans increased by 11% in
comparison to the balance noted as at the
end of December 2009 and amounted to
PLN 5 billion. Loans accounted 71% of total
assets as at the end of 2010.

In 2010, personnel costs of the Group
amounted to PLN 233.8 million and were
higher by 3% than costs incurred in the
previous year.

The Group’s other expenses reached

PLN 288.9 million and were higher by 26%
as compared to expenses incurred in 2009.
Growth of costs resulted mainly from

the employment increase related to the
merger with Dominet Bank.

* After the merger with Dominet Bank SA on 31 July 2009,
Bank does not present financial statements retrospecti-
vely, i.e. with respective items of Dominet Bank SA inclu-
ded in comparative data. The result of Dominet Bank SA
for the reporting period from 1 January to 31 July 2009
is not included in the result of the merged Bank
for 2009. The data of the merged Bank are presented
starting from August 2009.
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BNP Paribas Bank
Polska SA Group
closed 2010 with
a net profit of PLN
41.6 million.

In 2010, Poland recorded stable
economic growth despite unfavourable
external conditions.

BNP PARIBAS
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develoPMenTof
business CoMPeTenCles

Individual
customers

Throughout the entire 2010, the bank
was strengthening its key business
competencies. Since the beginning of the
year, the bank was promoting personal
accounts with a broad, free of charge
assistance package. Also at the beginning
of the year, a new insurance granting
customers a private medical care in
Poland was added to the offering of
accounts.

At the same time, the bank was also
developing its savings and investment
offering. The bank offered its customers
an attractive interest rate of a savings
account, interest capitalisation on each
business day and additionally guaranteed
to maintain such interest rate for a year.
Individual customers could subscribe

to participation titles in new structured
products.

Acting in line with the rule of responsible
lending, BNP Paribas Bank Polska spared
no efforts to make its offering for
individuals more attractive. Since the
beginning of the year, the bank improved
prices of mortgage loans several times.
Since March its customers could have used
»,Rodzina na Swoim” loan. For Customers
who hesitate in which currency they
should contract obligations due to FX
risks or interest rate risk, in June, for the
first time on the Polish market, the bank
offered: Dual Currency Housing Loan

and Dual Currency Re-Mortgage Loan
that enable to finance one real property

simultaneously in two different currencies:
PLN and EUR. In September, BNP Paribas
Bank Polska lowered interest rate for

cash loans and started to promote them
under media campaign called ,Zrealizuj
swoj plan” (Realise your plan). The bank
introduced competitive interest rate for car
loans into its offering. The bank promoted
its attractive price offering through
campaigns on the television, radio and

in the press, likewise during ,,Open Days”
organised in the branch network.

Enterprises

Following the idea of strengthening the
cooperation between BNP Paribas Group
entities and in particular between BNP
Paribas Bank Polska and BNP Paribas
Branch in Poland, a “one-organisation”
model was implemented last year into
the cooperation with enterprises. Under
the agreement signed by the Branch
and the Bank, the Bank took over the
comprehensive service of 150 capital
groups serviced previously by the Branch
(about 350 customers).

As a result of these changes, the bank
remains in charge of servicing large Polish
and international enterprises as regards
their current business, cash management,
working capital and investment financing,
likewise activity related to deposits.

BNP Paribas Branch in Poland focuses on
rendering services to the largest Polish
enterprises as regards structured financing
and investment banking products.
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The bank discerned a better economic
perspective after a downturn period
and at the beginning of 2010 started
an intensive credit action addressed to
Polish enterprises under the “2 billion
for enterprises” campaign.

In cooperation with the European
Investment Bank, BNP Paribas Bank
Polska offered also investment loans to
enterprises. This agreement was a part
of a major programme of SME credit
policy adjustment to conditions of the
economic crisis.

Last year, the bank simplified the
offering for SME - out of six packages
previously offered, the four most popular
remained. The bank offered them

under a common name: Biznes Profit.
At the end of the year, the Bank, as the
first bank on the market, introduced
services of legal information assistance
and legal expenses insurance into the
package offering for Small and Medium
Enterprises. These services were offered
to customers free of charge.
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CorPorale soCial resPon-
SIDNTy of bnP Parinas
pank Polska

BNP Paribas Bank Polska operates based
on rules of corporate social responsibili-
ty. As a part of its social involvement, the
bank focuses mainly on supporting actions
of local communities and thus acts against
social exclusion among children and the
youth. The community involvement pro-
gramme is implemented directly by the
Bank and the BNP Paribas Fortis Founda-
tion.

The Foundation accomplishes its objectives
through initiation, support and performan-
ce of social programmes as well as sup-
port for other institutions of similar goals.
In 2010, within cooperation with aid orga-
nisations, based on partnerships with local
business organisations, the Foundation
accomplished three projects in the Kujawy
and Pomerania, Matopolska and Pomera-
nia regions.

Under the cooperation with Towarzystwo
Przyjacioét Dzieci (Children’s Friends Asso-
ciation, TPD), the Foundation implemented
projects supporting local childcare centres
and TPD day rooms (Srodowiskowe Ogni-
ska Wychowawcze and Swietlice TPD) as
regards improvement of the centres’ infra-
structure and performance of educational
actions for the TPD charges.

Other implemented projects included two
grant programmes, a literary and art con-
test and ,,Poméz przez klik” (Help by clic-
king) action in a form of an application at
Facebook where BNP Paribas Fortis profile
fans could help charges of community day
rooms run by TPD. Once again a compa-

ny, who is the bank’s customer, supported
the Foundation by providing it with school
supplies. Thanks to this gift over 5 tho-
usand artist sets and school textiles were
handed over to children in need all over
Poland.

In order to promote corporate social re-
sponsibility, the Foundation took part in
the Belgian — Polish Forum on CSR. At the
conference, the Foundation presented its
experience as regards corporate social
responsibility actions, on the example of
the partnership program with the TPD,
especially based on the “Pomo6z przez klik”
campaign.

The Foundation supports also social acti-
vity of the bank’s employees through em-
ployees’ voluntary actions and promotion
of charity ideas. Employees are involved in
educational and integration projects. The
Foundation offers grant contests for the
best social projects whose winners carry
out their projects by themselves using the
Foundation’s funds. In 2010 two grant pro-
grammes took place, within which 14 pro-
jects were implemented, gifts for flood vic-
tims were collected and ,Mikotajki” project
was implemented - organisation of a Santa
Claus event for children of poor families
from municipalities near Krakow.

In 2010, the Foundation allocated over
PLN 215,000 in total for its statutory
tasks performance. Funds spent for opera-
ting and current activity equalled almost
PLN 90,000.

Krakow city council
appreciated the Fo-
undation’s support
provided to TPD
and honoured it
with ,Filantrop
Krakowa” title
(Krakow’s philanth-
ropist).

The bank was also directly involved in
CSR activities, for example it assumed
patronage over the second edition

of the ,Third Sector Academy” project.
It is the project of the Foundation for
the Jagiellonian University aimed at
improvement of qualifications of people
who either work or wish to act in support
of the third sector. The Project was
inaugurated at the end of 2009 and
lasted until July 2010.
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bnP Paribas
bank Polska sa

BNP Paribas Bank Polska SA (former Fortis Bank Polska SA) is part
of BNP Paribas, a leading European financial services group of
international standing, one of the six strongest banks in the world
according to Standard & Poor’s. BNP Paribas has a presence in more
than 80 countries and over 200,000 employees. It ranks highly in

its three core activities: Retail Banking, Investment Solutions and
Corporate & Investment Banking.

BNP Paribas Bank Polska SA is a universal bank. It provides savings-
and-investment products and loans to individual customers and
integrated solutions to the companies for financing their businesses
in local and international markets.

Annual report of bank
Annual report of bank for year 2010
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