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Disclaimer

This presentation has been prepared by BNP Paribas Bank Polska S.A. („the Bank”). Data contained herein do not represent the full
analysis of the Bank's financial situation and are provided to customers, shareholders and analysts for informational purposes only. The
data should be analysed together with all other information disclosed to the public by the Bank.

This presentation does not constitute an offer or solicitation of an offer and under no circumstances shall form the basis for a decision to
invest in the securities or other financial instruments issued by the Bank.

To the maximum extent permitted under the applicable provisions of law, no representation, warranty or undertaking, expressed or implied,
is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions
contained herein. The information, opinions and forward-looking statements contained in this presentation are subject to change without
notice.

The forward-looking statements included in the presentation involve a number of known and unknown risks, uncertainties and other
important factors that could cause the actual results, performance or achievements of the Bank to be materially different from the
information contained herein. Such statements cannot be considered the Bank's projections and are not guarantees of its future
performance. The actual financial position, business strategy, plans and objectives of the Bank's future operations may differ materially
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performance. The actual financial position, business strategy, plans and objectives of the Bank's future operations may differ materially
from those made in or suggested by the forward-looking statements contained in this presentation.

Neither the Bank nor any of its subsidiaries or parent entities shall be held accountable for any damage resulting from the use of this
presentation or a part thereof, or its contents or in any other manner in connection with this presentation.

The Bank expressly disclaims any duty, obligation or undertaking to disseminate any supplement, amendment, update or revision to any of
the information, opinions, or forward-looking statements contained in this presentation to reflect any change in the Bank’s expectations
with regard thereto or any change in events, conditions or circumstances on which any such statement is based.

This presentation is not intended for distribution or publication in any country where under the binding provisions of law such a
publication or distribution may be unlawful.
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12M 2014 – Key Messages

Increase in the net banking income mainly due to higher net interest income (despite 
the impact of PLN 19.1m of one-off income in 2013)

The continued focus on strict cost control allowed the Group to invest in business 
development while avoiding any significant cost increase; however, in H2 2014 
additional costs in the amount of PLN 7.4 million were incurred in connection with 
the intended merger with Bank BGŻ

YoY solid increase in loan balance for large enterprises and satisfactory level of 
consumer loan production

Net banking income: PLN 826.3 million in 2014: 
+0.4% vs 2013 

+2.7% excluding the material one-off item in 2013;
PLN 213.9 million in Q4 2014: +2.7% vs Q3 2014

Gross loans at PLN 18,581.5 million:
+5.0% vs Dec 2013

Gross performing loans at PLN 17,259.1 million:
+6.6% vs Dec 2013

General expenses (incl. depreciation): 
PLN 586.2 million in 2014: +2.9% vs 2013

PLN 157.9 million in Q4 2014: +9.2% vs Q3 2014

Continued progress on strategy implementation across our three business pillars
Substantial improvement in Retail Banking results backed by very 

good Personal Finance results
Strong and profitable Corporate and Transaction Banking 
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The after-tax profit amounting to PLN 103.2 million in 2014 increased by 0.9% as compared to 2013 - excluding costs related to the intended 
merger of Bank Gospodarki Żywnościowej SA with BNP Paribas Bank Polska SA, the profit would be higher by 6.7% as compared to 2013, 
whereas the after-tax profit in Q4 2014 would be higher by PLN 6.7 million (or 27.6%) as compared to Q4 2013. 

Continuation of the prudent risk management policy

High quality of the loan portfolio:

Non-performing loan ratio (NPL) is now below the banking sector level

Good capital situation supported by the public share issue finalized in May 2014 
Total capital adequacy ratio (BASEL 3): 12.9% 

Tier 1 ratio: (BASEL 3): 10.4%

Cost of risk & net result on provisions:
PLN 99.4 million in 2014: -14.6% vs 2013

PLN 23.6 million in Q4 2014: -8.4% vs Q3 2014

NPL ratio: 7.1% vs 8.5% in Dec 2013

Further to the acquisition of Bank Gospodarki Żywnościowej S.A. by BNP Paribas Group the merger of two banks is planned in H1 2015



Financial Results: Net Banking Income

� Growth of income 
� Solid interest margin

+0.4%
+2.7%

in PLN million
+6.1%

NBI breakdownNBI breakdown 12M 2014 NBI breakdown by business segment12M 2014 NBI breakdown by business segment
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Retail Banking
53%Corporate & 

Transaction 
Banking

Other Banking 
Activity

13%
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Forex & tradingNet fee and commission
income

One-offs

Net interest income ex. one-off

Other revenues
(1)

Slight increase in the net banking income due to growth of the net interest income (in spite of a one-off income item in the
amount of PLN 19.1 million in 2013), which was partly counterbalanced by a decrease in non-interest income mainly due to a
drop in net trading income and decrease in other net operating income and expenses

Note: (1) Other revenues include: net profit/loss on available-for-sale financial assets, net profit/loss on hedging transactions, net profit/loss on the hedged item, dividends, other income and operating expenses

518 565

2013 2014

132 142 145

Q4 2013 Q3 2014 Q4 2014

Banking
34%



2.8% 2.8%
2.7%

2.8%

132 142 145

132
142 145

518
565

19

538 565

Financial Results: Net Interest Income

� Growth of the net interest income despite a substantial one-off income in 2013

+5.2%

in PLN million
+9.9%

+1.7%

+9.0%

Net interest income evolution Net interest margin evolution
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One-off income from MtM
Net interest income 

ex. one-off

2013 2014

NIM NIM adj. by one-off income

Q4 2013 Q3 2014 Q4 20142013 2014

The net interest income, excluding the one-off income in 2013, grew by 9.0% vs 2013. The improvement in the net interest 
income was mainly due to an increase in the deposit and loan volume and a higher margin. The contributing factors to the 
interest margin growth include mainly the decrease in deposit interest rates and higher production of consumer loans, coupled
with growing margin for these loans



Financial Results: Non-Interest Income

-0.3
+13.6%

+5.1%

� Non-interest income went down by 8.7% vs 2013 but increased by 4.7% vs Q3 2014

� A slight decrease in the net fee and commission income
mainly due to lower interchange fee and lower fees and

commissions for cash settlement services, guarantees and

contingent liabilities, which were partly counterbalanced by an
increase of 6.8% in net credit fees and commissions

Net fee and commission incomeNet fee and commission income Key highlightsKey highlights

in PLN m

150 149

2013 2014

40 
37 

42 

Q4 2013 Q3 2014 Q4 2014
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102 91

25
23
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136

112

2013 2014

27
24 26

1
4

2
2 1

-1

30 29

27

Q4 2013 Q3 2014 Q4 2014

-6.4%

-18.0%
-8.9% A decrease in other non-interest income mainly due to:

� lower net trading income mainly due to a lower margin realized on 
FX transactions made by the Bank's customers, with a parallel 
increase in the average volume of those transactions;

� lower net profit/loss on available for sale financial assets following 
lower earnings on the sale of securities;

� lower other income (mainly due to lower income from leasing 
activities and costs related to the prudential fee introduction)

Other non-interest incomeOther non-interest income Key highlightsKey highlights

in PLN m

Forex & trading Available-for-sale financial assets Other revenues



279 294

45 45

246 248

569 586

Total operating expenses increased by 2.9% vs 2013- in 2014
the Group incurred costs related to the intended merger of Bank
Gospodarki Żywnościowej SA with BNP Paribas Bank Polska SA
in the amount of PLN 7.4 million; excluding these costs, total
operating expenses would be higher by 1.7% as compared to
2013 as a result of increase in remuneration expenses.

Increase of staff costs was related mainly to the costs of
integration office (at PLN 4.1 million) and costs of wage drift.

Financial Results: Operating Expenses

+0.7%

-0.9%

+2.9%

� Continued focus on cost containment

� Improvement of the cost/income ratio, excluding non-standard items(1)

Operating expenses breakdownOperating expenses breakdown Key highlightsKey highlights

in PLN m
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279 294

2013 2014

Staff costs Depreciation Other expenses

integration office (at PLN 4.1 million) and costs of wage drift.

+5.5%

+0.6%

70.9%
69.2%

70.8%

2013 2014

70.0%

Cost to income ratio evolutionCost to income ratio evolution Full-time employees evolution (consolidated)Full-time employees evolution (consolidated)

Combination of the effects of savings programs with the strict cost 
control allow the Group to invest in business growth while avoiding 

substantial cost increase

Excluding non-
standard items (1)

Note: (1) one-off items and costs related to the intended merger of Bank Gospodarki Żywnościowej S.A. and BNP Paribas Bank Polska S.A. – more details on slide 25

2 794 2 812

31.12.2013 31.12.2014
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116
99

26 26 30

24 26
24

-14.6%

Financial Results: Cost of Risk & Net Result on Provisions

� Sound & further improving asset quality trending towards best in class

-8.4%

in PLN million

0.5% 0.6% 0.6% 0.6%

-2.5%

0.6%Cost of risk 
ratio(1)

Cost of risk

The cost of risk ratio slightly increased due to:

� higher-than-last-year provisions for receivables due from
corporate customers (in 2013, thanks to high recoveries on
NPL of corporate customers, a positive cost of risk was
recorded);

� higher provisions created for consumer loans of individual
customers;

At the same time, write-downs for receivables due from small and
net releasenet release

net release

Cost of risk and result on provisions evolutionCost of risk and result on provisions evolution Key highlightsKey highlights
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-11

2013 2014

Cost of risk Net result on provisions

-2 0
-7

Q4 2013 Q3 2014 Q4 2014
Cost of risk Net result on provisions

At the same time, write-downs for receivables due from small and
medium enterprises were materially lower than the year before

NPL ratio decrease from 8.5% as at 31 December 2013 to 7.1% as
at 31 December 2014, owing to:

� high quality of newly granted loans maintained;

� effective debt restructuring and recovery with respect to the
non-performing portfolio;

� sale of a portion of the uncollectible receivables portfolio

Net result on provisions

The net result on provisions at PLN 10.7 million versus a charge of
PLN 21.8 million in 2013 (including provisions of PLN 20.7 million
created for legal risk in litigations with the Bank's customers involving
financial instruments (mainly derivatives))

net release

Non-performing loans ratio evolutionNon-performing loans ratio evolution

* Consumer loans include cash, car and credit card loans including car 
loans for SME & Micro customers

Note: (1) Calculated by dividing cost of risk by the average balance of gross loans to customers (calculated as the arithmetical average of the gross loans to customers at the end of four consecutive quarters).

NPL Ratio (% Gross Loans) 31.12.2013 31.12.2014
CTB 9.1% 6.7%

SME & Micro* 13.8% 11.8%

Consumer* 13.2% 10.8%

Mortgages 2.6% 2.9%

Total Loans 8.5% 7.1%



102 109

24
29

31

Financial Results: Net Profit

� After-tax profit, excluding the impact of the intended merger with BGŻ, higher by 6.7% versus 2013

+6.7%

+27.6%

+7.5%

5.4% excluding costs 
of intended merger 
after tax

6.0% excluding costs 
of intended merger 
after tax

Net profit evolution (excluding costs of intended merger with BGŻ)Net profit evolution (excluding costs of intended merger with BGŻ) ROE evolution (Return on Equity)ROE evolution (Return on Equity)

in PLN m

5.8%

5.1%
5.4% 5.3% 5.3%
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-6

2013 2014

-2 -4

Q4 2013 Q3 2014 Q4 2014

The after-tax profit amounting to PLN 103.2 million in 2014 increased by 0.9% as compared to 2013 - excluding costs 
related to the intended merger of Bank Gospodarki Żywnościowej SA with BNP Paribas Bank Polska SA, the profit 
would be higher by 6.7% as compared to 2013, whereas the after-tax profit in Q4 2014 would be higher by PLN 2.1 
million (or 7.5%) as compared to Q3 2014 and by PLN 6.7 million (or 27.6%) as compared to Q4 2013. 

Costs of intended 
merger  after tax

Costs of intended 
merger  after tax

Costs of intended 
merger  after tax

2013 2014 Q4 2013 Q3 2014 Q4 2014



Capital Position

Good capital situation backed by finalisation of the public share issue project in May 2014:
• free float on the stock exchange increased to 15% - implementation of the commitment towards KNF
• growth of the Bank's own funds by PLN 218.7 million following the share issue (after factoring in the issue costs)

Tier 1 capital ratioTier 1 capital ratio Total capital ratioTotal capital ratio PLN loans to PLN deposits ratioPLN loans to PLN deposits ratio

9.7%
10.4%10.3%

10.8%

12.4% 12.9%12.9% 13.4%
106%

101%
96% 98%
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The total capital ratio stood at 12.9% (calculated according to Basel 3 rules) vs 12.4% as at 31 December 
2013 (pursuant to Basel 2 rules).

* The capital adequacy ratio was calculated based on the following rules: in 2013, under resolution no. 76/2010 of the Polish Financial Supervision Authority (“KNF”) dated 10 March 2010 regarding specific rules of determination of 
capital requirements on account of particular risk types (KNF Official Journal No. 2/2010 item 2 – rules based on Basel 2; as at the end of 2014, under Regulation of the European Parliament and of the Council (EU) no. 575/2013 
on prudential requirements for credit institutions and investment firms, and amending Regulation (EU) No 648/2012, assuming a deduction of 100% of deferred tax assets from own funds and accounting for 80% of losses on the 
trading book in the own funds calculation – rules based on Basel 3

31.12.2013
Basel II*

31.12.2014 
Basel III*

Tier 1 (Group) Tier 1 (Bank)

31.12.2013
Basel II*

31.12.2014 
Basel III*

Total capital ratio (Group) Total capital ratio (Bank)

31.12.2013 31.12.2014

L/D in PLN (Group) L/D in PLN (Bank)



Key Take-aways

� Headline NBI higher by 0.4% than in the previous year but the comparison distorted by high one-off income earned in 2013

� Solid increase in the net interest income

� Business lines NBI higher by 2.9% with a strong growth in Retail Banking (+6.5%)     

� Operational expenses under control

� Very good NPL ratio - currently below the banking sector level

� Cost of risk on a low level

Solid 2014 results Solid 2014 results 

The planned merger with Bank Gospodarki Żywnościowej  S.A. (BGŻ) in H1 2015 owing to BGŻ acquisition 
by the BNP Paribas group
The planned merger with Bank Gospodarki Żywnościowej  S.A. (BGŻ) in H1 2015 owing to BGŻ acquisition 
by the BNP Paribas group

The expected merger benefits:
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The expected merger benefits:

Capital reinforcement, improved liquidity, expanded sales network, better competitive position on the market, synergies resulting in reduced 
operating expenses, reinforced and simplified management system.

The method of the merger:

The merger will be effected by transferring all property of BNP Paribas Bank Polska SA ("the Bank") to BGŻ. 

As a result of the merger, BGŻ will assume all rights and obligations of the Bank.

On 25th February Extraordinary General Meetings of both banks approved the Merger Plan. The merger will be effected providing that all the 
required merger-related regulatory consents and permits are obtained. The merger is scheduled for H1 2015.

Under the Merger Plan, the following share exchange ratio was decided upon: in exchange for six (6) shares of the Bank, shareholders will 
receive five (5) merger shares. 

The merged bank will operate under the name Bank BGŻ BNP Paribas Spółka Akcyjna.
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16 192 17 259

1 497
1 322

17 689
18 581

6 127 6 653

11 563 11 928

17 689
18 581

in PLN m

Business Development: Loans Evolution
� Increase of loan portfolio driven by Corporate & Transaction Banking and consumer loans production

� Significant decrease of impaired loans contributing to smaller overall growth of loan portfolio 

8.5%

92.9%

7.1%

91.5%

+5.0% Impaired:           
-11.7%

Performing: 
+6.6%

Gross loans evolution by business segmentGross loans evolution by business segment Gross loans evolution – performing vs impairedGross loans evolution – performing vs impaired

% in total
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PLN
63%

CHF
21%

EUR
15%

Other
1%

31.12.2013 31.12.2014

Performing loans Impaired loans

31.12.2013 31.12.2014

CTB RB

CHF loans book at PLN 4.0 

bn (out of which PLN 3.8 bn 

of mortgage loans portfolio) -

financed by debt from BNP 

Paribas Group

Gross loans by product as at 31 December 2014Gross loans by product as at 31 December 2014 Gross loans by currency as at 31 December 2014Gross loans by currency as at 31 December 2014

Mortgages
30%

Consumer
14%

Commercial
43%

Lease 
Receivables

10%

Other
2%



Business Development: Focus on Personal Finance Loans Production
� Cash loans: slowing growth caused by stronger competition

� Car loans: solid increase of production and strengthening the market position mainly owing to signing of 
cooperation contracts in June 2014 with KIA and Hyundai in Poland

+4.2% -21.3%
+33.0%

+35.2%

-0.7%
+90.0%

Cash loans productionCash loans production Car loans and leasing productionCar loans and leasing production

in PLN m in PLN m

976
1 017

220

277

218

400

531

132

179

14

2013 2014 Q4 2013 Q3 2014 Q4 2014 2013 2014

94

Q4 2013 Q3 2014 Q4 2014



5 984
7 065

10 931

12 426

Business Development: Deposit Evolution 

� Material growth of customer deposits 

+13.7%

Deposit evolution by business segment Deposit evolution by business segment Deposit breakdown by product as at 31 December 2014Deposit breakdown by product as at 31 December 2014

in PLN m

Current 
deposits

40%

Other
2%
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4 947 5 361

31.12.2013 31.12.2014

CTB RB

Customer deposits went up by 13.7% vs 31 Dec 2013 chiefly due to the increase of balances on current 
accounts of large enterprises as well as term deposits and balances on current accounts of individual 
customers

Term 
deposits

58%



285
215

279

150

411

-132
-193

437

-87 -104

Net banking income Cost of risk Profit/loss before taxation

2013 2014

Key Results by Business Segment

Substantial result improvement backed by very good Personal 
Finance results

� NBI higher by 6.5%

� Drop of the cost of risk by 34.6%

Strong and profitable Corporate and Transaction Banking

� Pre-tax profit at PLN 149.6 million

net release

Retail BankingRetail Banking
in PLN m

Corporate and Transaction BankingCorporate and Transaction Banking
in PLN m
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128

0

116110

0
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Net banking income Cost of risk Profit/loss before taxation

2013 2014

37

-23

Net banking income Cost of risk Profit/loss before taxation

2013 2014

� Pre-tax profit at PLN 149.6 million

� Stable net banking income

� Low cost of risk

net release

Other Banking ActivitiesOther Banking Activities

in PLN m

Weaker performance of the Other Banking Activity segment 
but comparison distorted by the high one-off income in 2013 
and costs, incurred in 2014, related to the intended merger of 
Bank Gospodarki Żywnościowej S.A. and BNP Paribas Bank 
Polska S.A.



Business Development: New Products and Brand Awareness 
Products and servicesProducts and services
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Awards and image-building activitiesAwards and image-building activities



Business Development: Visible Marketing Campaigns
Advertising campaigns to promote cash loans, car loans, iGotówka and loans for micro enterprises - TV, 
radio, Internet, bus campaign in the biggest Polish cities 

Cash loan campaign - no. 1 in the Rzeczpospolita rankingCash loan campaign - no. 1 in the Rzeczpospolita ranking Cash loan campaign addressed to micro-companiesCash loan campaign addressed to micro-companies

18

Consumer loan campaign “Każdy plan się ziszcza” (“Every plan comes true”): car loan, cash loan and iGotówka Consumer loan campaign “Każdy plan się ziszcza” (“Every plan comes true”): car loan, cash loan and iGotówka 
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Macroeconomic Situation

GDP growth and unemployment rate (%)GDP growth and unemployment rate (%) Inflation (CPI%)Inflation (CPI%)

FX rates evolutionFX rates evolution
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FX rates evolutionFX rates evolution

P* - projections of BNP Paribas Bank Polska S.A.
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Macroeconomic Situation

Interest rates evolutionInterest rates evolution

Credit facilities and deposits to enterprisesCredit facilities and deposits to enterprises Credit facilities and deposits to householdsCredit facilities and deposits to households
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P* - projections of BNP Paribas Bank Polska S.A.
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Investor Relations contact details:

Małgorzata Ładecka

phone no.: +48 12 618 3310

Anna Gazda

phone no.: +48 12 618 3313
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BNP Paribas Bank Polska S.A.

Investor Relations

ul. Armii Krajowej 28
30-150 Kraków

email: RelacjeInwestorskie@bnpparibas.pl



Appendix



B/S (in PLN m)
31.12.2013 30.09.2014 31.12.2014

31.12.2014 / 
31.12.2013

31.12.2014/ 
30.09.2014

Gross loans 17,689 18,829 18,581 5.0% -1.3%
Gross performing loans 16,192 17,501 17,259 6.6% -1.4%
Gross impaired loans 1,497 1,328 1,322 -11.7% -0.4%

Impairment provisions (1,089) (1,034) (1,020) -6.3% -1.4%
Net loans 16,601 17,795 17,562 5.8% -1.3%
Investments available for sale 2,608 2,801 2,179 -16.5% -22.2%
Cash and cash equivalents 1,290 1,251 2,715 110.4% 116.9%
Due from banks 79 104 96 21.0% -8.1%
Other assets 539 653 649 20.4% -0.6%

Total assets 21,117 22,604 23,200 9.9% 2.6%
Customer deposits 10,931 11,522 12,426 13.7% 7.9%
Loans and credit facilities received 7,051 7,428 7,562 7.3% 1.8%
Subordinated debt 452 458 469 3.7% 2.3%

Consolidated Balance Sheet

(1)
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452 458 469
Due to banks 424 615 112 -73.5% -81.7%
Other liabilities 454 482 509 12.1% 5.7%

Total liabilities 19,312 20,505 21,079 9.1% 2.8%
Equity 1,805 2,100 2,121 17.5% 1.0%

Total liabilities and equity 21,117 22,604 23,200 9.9% 2.6%

Notes: 
(1) Other assets include financial assets held for trading, hedging instruments, PPE, intangible assets, settlements on account of income tax,

DTAs and other assets 
(2) Other liabilities include financial liabilities held for trading, differences from the fair value hedge against interest rate risk falling on hedged 

items, income tax liabilities, deferred tax liabilities, provisions and other liabilities.

(2)



Income statement (in PLN m) 2013 2014 2014 / 2013

Interest income 890 890 0.0%
Interest expense -353 -325 -7.8%
Net interest income 538 565 5.2%
Fee and commission income 182 183 1.0%
Fee and commission expense -32 -34 6.7%
Net fee and commission income 150 149 -0.3%
Net trading income 102 91 -10.9%
Net profit (loss) on hedging transactions -3 0 -116.6%
Net profit/loss on the hedged item 3 0 -116.6%
Net profit/loss on available-for-sale financial assets 25 23 -10.0%
Dividends 0 0 -57.1%
Other revenues 55 46 -15.1%
Other operating expenses -46 -49 5.4%
Net banking income 823 826 0.4%
General expenses -524 -542 3.3%

Consolidated P&L (cumulative)
(1) (2)
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General expenses -524 -542 3.3%
Personnel expenses -279 -294 5.5%
Other expenses -246 -248 0.7%
Depreciation -45 -45 -0.9%
Gross operating profit/loss 254 240 -5.4%
Cost of risk and net result on provisions -116 -99 -14.6%
Cost of risk -95 -110 16.4%
Net result on provisions -22 11 -149.0%
Net operating profit/loss 138 141 2.3%
Net profit/loss from disposal of assets, shares and interest 0 -2 2819.2%
Profit/loss before taxation 138 139 1.2%
Income tax expense -35 -36 2.3%

Profit/loss after taxation 102 103 0.9%

Notes: 
(1) 2013 including impact of the one-off items: net interest income includes PLN 19.1 million of one-off income related to the settlement of a prepayment of some credit lines granted by the BNP Paribas

group with a positive mark to market; cost of risk and net result on provisions include PLN 20.0 million of provisions for customer claims in litigation related to currency options (in total in Q3); 
(2) 2014, including costs related to the intended merger of Bank Gospodarki Żywnościowej S.A. and BNP Paribas Bank Polska S.A.: PLN 7.4 million recognised in general expenses



Income statement (in PLN m) Q4 2013 Q3 2014 Q4 2014
Q4 2014 / 
Q3 2014

Q4 2014 / 
Q4 2013

Interest income 212 229 225 -1.7% 5.9%
Interest expense -80 -86 -80 -7.5% -0.5%
Net interest income 132 142 145 1.7% 9.9%
Fee and commission income 36 46 51 11.0% 39.5%
Fee and commission expense 3 -9 -9 0.5% -363.1%
Net fee and commission income 40 37 42 13.6% 5.1%
Net trading income 27 24 26 9.8% -4.2%
Net profit (loss) on hedging transactions 0 0 0 -992.3% 21.3%
Net profit/loss on the hedged item 0 0 0 -992.3% 21.3%
Net profit/loss on available-for-sale financial assets 1 4 2 -61.0% 47.3%
Dividends 0 0 0 0.0% 0.0%
Other revenues 33 13 11 -16.5% -65.8%
Other operating expenses -31 -12 -12 -5.3% -62.4%

Consolidated P&L (quarterly data)

(1) (2)
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Notes: 
(1) Q3 2014 including costs related to the intended merger of Bank Gospodarki Żywnosciowej S.A. and BNP Paribas Bank Polska S.A.: PLN 2.9 million recognised in general expenses
(2) Q4 2014 including costs related to the intended merger of Bank Gospodarki Żywnosciowej S.A. and BNP Paribas Bank Polska S.A.: PLN 4.4 million recognised in general expenses 

Net banking income 202 208 214 2.7% 6.1%
General expenses -132 -133 -146 9.8% 11.2%
Personnel expenses -72 -73 -78 7.3% 7.5%
Other expenses -59 -61 -69 12.8% 15.7%
Depreciation -11 -11 -11 1.8% -0.2%
Gross operating profit/loss 58 64 56 -12.1% -4.1%
Cost of risk and net result on provisions -24 -26 -24 -8.4% -2.5%
Cost of risk -26 -26 -30 16.2% 15.0%
Net result on provisions 2 0 7 3923.5% 227.0%
Net operating profit/loss 34 38 32 -14.6% -5.3%
Net profit/loss from disposal of assets, shares and interest 0 0 0 -37.2% -191.8%
Profit/loss before taxation 34 38 32 -14.4% -6.5%
Income tax expense -10 -11 -5 -55.3% -51.0%

Profit/loss after taxation 24 26 27 3.4% 12.7%



2013 2014
Profitability ratios
Net interest margin (NIM) (1) 2.8% 2.8%

Cost/Income (2) 69.2% 70.9%

ROA (3) 0.5% 0.5%

ROE (4) 5.8% 5.1%

Net fee and commission income / Net banking income 18.2% 18.1%

Capital ratios*
Consolidated Tier 1 ratio (5) 9.7% 10.4%

Consolidated total capital ratio 12.4% 12.9%

Bank standalone Tier 1 ratio (5) 10.3% 10.8%

Bank standalone total capital ratio 12.9% 13.4%

Loan portfolio quality
NPL ratio (6) 8.5% 7.1%

Cost of risk ratio (7) 0.5% 0.6%

Coverage ratio (8) 65.1% 67.4%

Key Ratios
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Coverage ratio (8) 65.1% 67.4%

Liquidity ratios
Loans to deposits ratio (9) 151.9% 141.3%

PLN loans to PLN deposits ratio (10) 105.5% 101.0%

Bank standalone PLN loans to PLN deposits ratio (10) 96.1% 98.4%

(1) Calculated by dividing net interest income by the average balance of total interest-earning assets (calculated as the arithmetical average of the sum of financial assets held for trading, due from banks, loans to customers, investments 
available -for -sale and hedging instruments at the end of four consecutive quarters).
(2) Calculated by dividing the sum of general expenses and depreciation by net banking income.
(3) Return on assets (ROA) calculated by dividing profit/loss after taxation by the average balance of total assets (calculated as the arithmetical average of total assets at the end of four consecutive quarters).
(4) Return on equity (ROE) calculated by dividing profit/loss after taxation by the average balance of equity (calculated as the arithmetical average of total equity at the end of four consecutive quarters).
(5) Calculated by dividing Tier 1 core capital by the total capital requirement multiplied by 12.5.
(6) Calculated by dividing gross impaired loans to customers by total gross loans to customers.
(7) Calculated by dividing cost of risk by the average balance of gross loans to customers (calculated as the arithmetical average of the gross loans to customers at the end of four consecutive quarters).
(8) Calculated by dividing the balance of impairment provisions for incurred, reported losses at the end of the period by gross impaired loans to customers.
(9) Calculated by dividing net loans to customers by the balance of liabilities due to customers.
(10) Calculated by dividing net loans to customers in PLN by the balance of liabilities due to customers in PLN.

* Capital ratios as at 31.12.2014 were calculated based on Basel 3 principles, as at 31.12.2013 based on Basel 2 principles


