Organizational chart Fortis Bank Polska S.A.
as at June 30, 2006

JOS CLIUSTERS
Chairman
SUPERVISORY BOARD

Alexander Paklons
Senior Vice-President

Jaromir Pelczarski
Vice-President

BOARD OF EXECUTIVES
Jan Bujak, President of the Board
Alexander Paklons, Senior Vice-President, Country
Manager

Jan Bujak

Jean-Luc Deguel

Bartosz Chytta

Koen Verhoeven

Operati d S rt Servi BoE President, CFO Vice-President . Vice-President Vice-Prseident
EEEIDEE R EED Finance and Legal Commercial Banking Business Line Retail Banking Business Line Credits
I” RiskandALM | [ | Problem Assets |
— Committee | ] Credit G _: i Ce i
| . T 1 it
Audit
—i| BOE Advisor ZBP — BCP
GMK BL perkceting e pomestc oo Cross,bordey geoieciand Nt - LGB Market Performance Dli)t(;irl‘.::tl)n Sales Support]| 218 [lsates Support| [ Intensive Care Credit RB Credit Credit Risk [ Credit Risk
Private Banking Ci icati and Operations Product Security Accounting ||  Tax Controlling Legal Office Office Management Commercial S SUPpo Support S Supp M T P
Treasury A Systems and Compliance Chief Risk N Development Management Network Director q Director and Recovery tion Decision Assessment Monitoring
and R L " and Custody Development ) Director Director
Administration Officer Officer Management
| | T T | [ [ I
" Banking Management Operational External
| | Domestic - jcati L] inistration | || Back Office GMK | [ Project Office = [vitzel Information and Ll secretaries Risk Director BC Warsaw Distribution EEccs
Payments M Accounting G " and Personal Banking Sub-branches
Chief Economist lanagement Budgeting ! Channels
Trade Finance - Documentary cB
Remuneration BC ko6dz o Sub-branch
L Central Back Application | Facility Cross-border Product . N Accounting Mafk?‘ an_d Krakow Branch1 | - 0/Bydgoszcz |Warsaw Branch 1 i
Dealers Group Office D Payments Development | PR Control U Liquidity Risk Regional Sal
Management Cash egional Sales | | krakéw Branch2|  O/Szczecin  |Warsaw Branch 2—|PB Sub-branch| | | accounting CB
| Management -
Crodit Risk BC Silesia Krakéw Branch 3| ~ O/Gdynia  warsaw Branch 3
|| Parameterization IT Support — Gz = EEEkise [FEEEsss ccetining '~ Compliance ]
Customer Desk PpO Procurement Trade Finance Management Policy s Dimension — Branch| O Warsaw Branch 4 I Documentary RB
Management EU Funds BC Tri-city Warsaw
(Gdansk) Kielce Branch O/ Torun Lublin Branch
| Czestochowa Br. O/Poznan £6dz Branch -
Call Center L IT Infrastructure Custody Services PB Sub-branch Ll A ing RB
BC Cracow PB Sub-branch {—| Wroctaw Branch Olsztyn Branch Warsaw
Gliwice Branch
L Ceg:erz-;lir E Payment Shared BC Wroctaw PB Sub-branch|_ Katowice Branch Documentary RB
Processing Service Group Cracow
Bielsko-Biata Br.
BC Poznan Opole Branch
| | Accounting RB
Rzeszéw Branch Cracow
BC Rzeszow
Provisions and
L] Recovery
Cracow
Credit
'~ Administration
5 Poznan
Consumer Finance CF Business
Development
Director
[ I I I 1
" CF Risk Credit Cards CF Operations
([:JFeMar::(:et:;g DSF:tar:?:nt Management Operations and Support
pa P Department and Services Department
—
Credit Center 1 CF acceptants Crz::sl.;lil:‘:at;r;
in Warsaw and verificators L P ga
documentation
handling
Credit Center 2
in Warsaw




