Organization chart of Fortis Bank Polska S.A
as at June 30, 2004

Luc Defvaux
President
Supervisory Board
Ronnie Richardson
President
Board of Execttives
& Country Manager
I}
JanBujak Jaromir Pelczarski Aco | JeantLuc Deguel Bartosz Chytia Koen Verhoeven
Vice President Vice President ) | Vice President Vice President Vice President
Finance & Legal Operations and Support Services Audit — Commercial Banking BL Retail Banking BL Credits
I Security Committee | I BcPCommitee | T N I
1 [ | PAC Committee L————!  Credit Committee |
I i [
) Marleting Project and New Humen BoE Adk
Corporate c‘?r';'d & . Risk " Legal Office Secrity Operations Infor “"(‘;"s) Administration | Network Support Sk Communication Product Resources et e g Risk Local
Accourti rogerre! Systems asuy and Research Development Management Corrpl Market Sales Support | | Sales Support | | Intensive Care Credit " P
Development Director Director and Recovery ||| Administraton | (¢ C=2Sre |20 D
E— — === =T T |
Domestic Database R Back Office S ettt
) H — (| Administration | ject8Users
Deputy Diector Deputy Director Payments Managemert ministration MK | optcations i )
Accounting Controlling H Deders Group |1} pokesrman | = AE ‘ I Secretaries BCWarsaw L Credit Avalysis
Committee Branches and Branches and
r R Int. Trade Intemational Performance Personal Banking Peabrsual Barking
Sub-branches branches
|| crossborder | | | T | | Faciity | || Backoice Finance Desk Management ooty North)
Planning, MIS Payments Development Management Trade Finance L B Siesia
rtemal and Budget L Customer Desk H  Project Bureau L Transiators Krakow Branch | | Warsaw Branch 1] | PB Subbranch L1 Credit Risk
Accounting Control
and Taves Krakow Branch 2 | | WersawBranch2H P8 Subbranch
|| CentralBack | | | rmasystems || | Central | || || scicity
Office Support Procurement Call Center New Product (Gdansk) Krakow Branch3 | | Warsaw Branch 3
|| Financial Devalopment Zakopane Branch | | Warsaw Branch 4
Reports
Kielos Branch
c . | L1 sc keakow Lublin Branch
] &gzctmnic Services Business Process Czgstochowa Br. Poznari Branch { PB Subbranch
L| Accounting Barking Managermert PBSubtranch | Wroolaw Branch | | Bydgoszcz Branch
Control
o BC Wroclaw Giwice Branch | | Szczecin Branch
Services
‘ PB Subbranch r’ Katowice Branch | | Gaynia Branch
BC Poznan Bielsk Gdarisk Branch
PB Subbranch L6t Branch




