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Key achievements of BNP Paribas Bank Polska Group in 2025  
Completion of the GObeyond Strategy implementation – a good starting point for the Accelerate 2030 Strategy. Growth in business volumes 
in both segments. Record-high net profit due to revenue growth, cost control and lower impact of CHF loan portfolio legal risk 

F I N A N C I A L  R E S U L T S B U S I N E S S  A C T I V I T Y S T R A T E G Y  &  T R A N S F O R M A T I O N

net 
profit

NBI NIM**

gross 
loans

C/I

ROE
18.7 %
+1 pp q/q

+2 pp y/y

PLN 93.6 bn
+2% q/q

+6% y/y

3.3 %
-9 bps q/q

-42 bps / 

41.2 %
~0 pp q/q

-2 pp y/y

* w/o credit holidays impact

• NBI higher due to an increase in net 
trading income, net interest income 
and net fee and commission income

• Operating expenses under control. 
Positive one-off effect of the advisory 
costs review

• Lower negative impact of CHF loan 
portfolio legal risk and credit risk 
costs

• Further increase in Individual Customer 
loans and deposits. Continued growth 
of the investment product portfolio 

• Further increase in loans and value of 
deposits for Institutional Customers

• Improvement of efficiency, sales and 
customer service processes

• Achieving financial goals of the 
GObeyond Strategy above assumptions

• Business objectives exceeded in the 
Corporate, Affluent and Wealth 
Management segments

• New Accelerate 2030 Strategy - focus 
on business growth and profitability

-33 bps* y/y

PLN 3.1 bn

PLN 8.2 bn

+30% y/y

+6% / +5%* y/y    

** on a quarterly basis
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Improvement of the core business profitability

89,386 91,683 88,857 88,387 93,560

2021 2022 2023 2024 2025

2.51% 2.46%

3.43% 3.56% 3.46%

2021 2022 2023 2024 2025

(0.32%) (0.30%)

(0.04%)

(0.28%)
(0.19%)

2021 2022 2023 2024 2025

100,991
119,529 126,714 130,475

140,888

2021 2022 2023 2024 2025

Gross loans [PLN million]

Deposits [PLN million]

Net interest margin [%]

Cost of Risk [%]

Growth of the loan portfolio, faster growth of the deposit base, decline in the interest margin mainly due to interest rate cuts. 
Low cost of credit risk

+5.9% r/r

+8.0% r/r
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Cost of credit risk and impact of CHF portfolio legal risk 
[PLN million]

1,045

740

1,978

796
499

266

275

34

246

174

1,311

1,015

2,012

1,042

673

2021 2022 2023 2024 2025

Cost of credit risk

CHF legal risk
impact

-35.4% y/y

Net banking income [PLN million]

561

Improvement of the core business profitability
Record-high net profit due to the improvement of core revenues, cost control and lower impact of CHF portfolio legal risk, 
allowing the Bank to pay out higher dividend and strengthen the capital base 

Net profit [PLN million]

IPS 
188.0

663

IPS 
188,0

663

623

Cost / Income [%]

w/o costs of 
BGF, IPS 

and credit 
holidays

176
441

1,013

2,358

3,058

2021 2022 2023 2024 2025

52.9% 56.8%
42.5% 43.2% 41.2%

49.9%
42.9%

41.1% 41.0% 38.8%

2021 2022 2023 2024 2025

4,809
5,352

7,283 7,753 8,185

2021 2022 2023 2024 2025

+5.6% y/y

+29.7% y/y

Historically highest net banking income 
achieved due to:

• significantly higher net trading income 
by 24.5%,

• increase in net interest income by 2.6% 
y/y despite a decrease in interest rates 
(by 1.4% w/o credit holidays impact),

• higher NF&C by 1.0% y/y.

Operating expenses control enabling        
a decrease in the C/I ratio despite the 
increase in BGF costs.

Exceeding PLN 3 billion of net profit in 
2025.

Profitability improvement
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Capital adequacy
Capital ratios significantly above regulatory requirements. Bank meets KNF criteria for a dividend payout from 2025 net profit

TCR

Total risk exposure amount 
(PLN billion)

x

Tier 1

x Total risk exposure amount 
(PLN billion)

16.0 15.9
17.1 17.4 17.5

17.20%
16.19%

17.44% 17.51% 16.86%

11.00% 11.00% 11.00%
12.00% 11.75%

4Q 24 1Q 25 2Q 25 3Q 25 4Q 25

Total own funds

TCR (reported)

TCR (regulatory requirement)

92.8 98.4 98.1 99.6 103.7

12.8 12.8

14.1 14.1 14.1

13.80%
13.05%

14.34% 14.15% 13.60%

9.00% 9.00% 9.00%
10.00% 9.75%

4Q 24 1Q 25 2Q 25 3Q 25 4Q 25

Tier 1 capital

Tier 1 (reported)

Tier 1 (regulatory requirement)

92.8 98.4 98.1 99.6 103.7

-34 bps y/y

-20 bps y/y

TCR and Tier 1 above the minimum regulatory requirement 
as at the end of Q4 2025: +5.1 pp and +3.8 pp, respectively

The Bank’s Management Board intends to allocate ~50% of the Bank’s 2025 net profit for dividend payment
DPS: PLN 10.20, dividend date: 23.04.2026, dividend payout date: 11.05.2026

An increase in total risk exposure among others as a result 
of loan portfolio value growth.

Additional regulatory capital requirements for the Bank at  
the end of Q4 2025: 

• OSII buffer at 0.25% (from 21 November 2025), 

• Countercyclical buffer at 1.0% (up from September 2025).

The Bank’s MREL-TREA ratio as at the end of Q4 2025 stood  
at 21.88%, above the minimum MREL requirement of 19.68% 
(including the combined buffer requirement). 
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Increase in the Bank’s share price, among others, after the new Accelerate 2030 strategy publication and 
the increase of free float to 25% (the sale of 6.2% of shares by BNP Paribas SA)

Shares of BNP Paribas Bank Polska S.A.

total number of shares

April 2025 - increase of the Bank's share capital from 
PLN 147,799,870 to PLN 147,880,491 as a result of taking up         
of 20,223 M series shares and 60,398 N series shares in the 
exercise of rights attached to the A5 and B2 series registered 
subscription warrants, taken up previously.

December 2025 - settlement of block trade transactions             
in connection with an accelerated book-building placement 
regarding sale of 9,214,025 Bank shares by BNP Paribas SA.

April 2026 - increase of the Bank's share capital from 
PLN 147,880,491 to PLN 147,949,302 as a result of taking up         
of 7,556 M series shares and 61,255 N series shares in the 
exercise of rights attached to the A6 and B3 series registered 
subscription warrants, taken up previously.

Fitch rating

Long-Term Issuer Default Rating (LT IDR) – A+ 
with a Negative Outlook
Short-Term Issuer Default Rating (ST IDR) – F1
Viability Rating (VR) – bbb
Shareholder Support Rating (SSR) – a+

Shareholder structure
(4.02.2026)

147,949,302

Change in the share price 
27.05.2011 = PLN 61.25 (100%)
(IPO of Bank Gospodarki Żywnościowej SA)

31 March 2026 ISIN code: PLBGZ0000010
GPW ticker: BNP
Index: mWIG40, mWIG40TR 

24.0%

51.0%

25.0%

Free float

BNP Paribas 

BNP Paribas 
Fortis 

others

25.00%

free-float: PLN 5.4 bn 
P/BV 1.22; capitalisation: PLN 21.4 bn

-60%

-40%

-20%

0%

20%

40%

60%

80%

100%

120%

140%

160%

180%

200%

since Dec 23, 2014, 
trading was suspended 

until May 18, 2015

10 April 2018, 
transaction 

agreement to merge 
with Core RBPL

20,038.4 pts.        
+25.0% y/y

PLN 145.00
+31.8% y/y
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Key indicators  2025 

GObeyond Strategy 2022-25
Execution of key strategic indicators in 2025

Strategic goal  2025 

* for individual Customers

Return on equity 
(ROE)

18.7%

~12%

Cost/Income 
ratio (C/I)

41.2%

max 48%

Share of sustainable 
financing

14.6%

10%

Dividend payout 
ratio

50%

50%

U P  -  supporting innovative solutions 
that change banking services

P O S I T I V E  - commitment to financing 
the green transition

T O G E T H E R  - building a diverse and 
engaged community

S T R O N G E R  - implementing technologies 
supporting Clients and operational processes

% of key processes available 
via remote channels*

87%  GOAL:  90% 

+31 [vs 2021] GOAL:  >22% 

Increase in the number of active 
international Customers 

Digital sales (Individual 
Customers))

65%  GOAL:  >50%

Increase in the number         
of active food processors 

+30% [vs 2021]  GOAL :  +30% 

Share of sustainable assets 
in management 

32.1% GOAL:  30% 

41.5%  GOAL:  50%

Clients’ Centers with the 
“Barrier-free facility" certificate

Number of use cases using AI   
or advanced data analytics

99  GOAL:  >200

Operational efficiency
increase
calculated as the volume of products per 
FTE in the Operations and Sales Support 
Area

+19% [CAGR vs 2021] GOAL:  >10% per year

20  GOAL:  20

Net Promoter Score 
of employees 

Share of women in the 
Bank's Management Board 

37.5%  GOAL:  30% 



8A N N U A L  G E N E R A L  M E E T I N G  

Medium-term outlook
Execution of the Bank’s strategic priorities while addressing sector-wide challenges. Robust economic outlook

M A C R O E C O N O M I C  
E N V I R O N M E N T

T H R E A T S  A N D  C H A L L E N G E S       
F O R  T H E  B A N K I N G  S E C T O R

The Bank's new strategy was announced on 10 December 2025A C C E L E R A T E  2 0 3 0

• Rising market volatility and economic uncertainty driven by geopolitical tensions, including the conflict 
in the Middle East, may push inflation higher and slow the pace of GDP growth

• GDP growth seen at above 3.5% in 2026 to be supported by huge inflow of EU funds - likely topping 
EUR 40 billion, sustaining investment growth and contributing to currency stability 

• The MPC easing cycle has likely been postponed or may have reached to the end due to higher 
uncertainty about the duration of conflict in Middle East and its impact on inflation

• The sustained high liquidity on the market, further decline in interest rates and gradual demographic 
changes increasing competitive pressure in the sector

• Legal and regulatory risks, including strong Customer-centric regulations

• Transformation towards a full-scale implementation of gradually adapted new technologies, the scale 
of cybercrime growing in proportion to technological development
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2026-30 
strategic pillars

Key ambitions 
by end-2030

We support you to make your 
plans and dreams come true. 
Whenever, wherever. 

Mission
More than a top international bank and a leader 
in sustainable finance. To be your trusted companion 
addressing local needs and bringing global opportunities.

Vision

ACCELERATE 2030 Strategy –priorities & ambitions
Our new strategy focuses on profitable accelerated growth and efficiency improvement 

Retail Customers

+1 million net
Corporate loans

10% market share

ROTE1

22%

New sustainable loan 
production

PLN 25 billion

C/I w/o bank tax 

<38%

1. Return on tangible equity (ROTE) – calculated as net profit/loss divided by the average tangible equity, i.e. total equity reduced by the planned dividend from the current year's result, intangible 
assets and AT1 instruments

Expand
Significantly increase Customer base, especially

daily banking, volumes and cross-selling. 
Integrating Customer experience mindset 

in all we do

Streamline
Build on efficiency improvement track 

record to decrease cost-to-serve, taking 
advantage of technology gains

Impact
Do what matters: drive positive change 
at national level, by leading sustainable 
transformation among our Customers

Dividend payout in 2030 

75%
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• This presentation constitutes neither a sales offer nor an invitation to submit an offer to purchase or buy 
securities or financial instruments issued by BNP Paribas Bank Polska S.A. (“Bank”), nor any advice or 
recommendation with respect to the securities or other financial instruments issued by the Bank.

• This presentation may include forward-looking statements, future plans, perspectives and strategies, or 
intended events. The above statements cannot be treated as forecasts of the Bank or assurances regarding the 
expected performance of the Bank, as they have been drawn up on the basis of expectations, projections and 
data concerning future events.

• The expectations of the Bank are based on the current knowledge, experience and opinions of the Management 
Board of the Bank, depending on a number of factors which may result in the actual results achieved in the 
future being significantly different from the statements included herein.

• The Bank shall have no obligation to update or publicly announce any changes and modifications with respect 
to any claims concerning the future included herein.

• Neither the Bank nor any of its representatives, parent entities or subsidiaries shall be liable for any damage 
resulting from any use hereof or any information contained herein or otherwise in connection herewith.

• This presentation is not intended for publication or distribution in any countries where such publication or 
distribution may be prohibited in accordance with applicable laws.

• The presented data applies to BNP Paribas Bank Polska S.A. Group. 

Disclaimer

BNP Paribas Bank Polska Spółka Akcyjna, with its registered office in Warsaw at ul. Kasprzaka 2, 01-211 Warsaw, entered into the Register 
of Entrepreneurs of the National Court Register (KRS) by the District Court for the capital city of Warsaw in Warsaw, 13th Commercial Department                     
of the National Court Register, with KRS number: 0000011571, Tax Identification Number (NIP): 526-10-08-546, and a fully paid share capital of 
PLN 147,949,302.
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